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WHO IS HARMONIUM AND
WHAT DO THEY DO?

» Social Service Agency established in 1975

« Range of services with a focus on education, early intervention, and
prevention

650 Employee’s and 150 Contracted
e Operating budget of $9.2 million
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FIVE SERVICE DIVISIONS
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IMPLEMENTING WELL BEING
PRACTICES IN A SOCIAL SERVICE
AGENCY

» Taking a Step back to look ahead
« Agency wide

« Commitment

» Reinforce consistency with values
 Generate Ideas
* Implement Ideas
e Qutcomes
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