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WHO IS HARMONIUM AND 
WHAT DO THEY DO?

• Social Service Agency established in 1975

• Range of services with a focus on education, early intervention, and 
prevention

• 650 Employee’s and  150 Contracted 

• Operating budget of $9.2 million
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Harmonium Mission 

To promote self sufficiency and well-being in 

children, youth and adults through creative 

education, intervention, and prevention 

services rooted in collaboration with 

neighborhoods and families.
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Harmonium Core Values

• Respect

• Self-sufficiency

• Creativity

• Continuous Improvement
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FIVE SERVICE DIVISIONS
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Harmonium Services

• Children’s Program:
• “6 to 6”
• Klassic Kids
• Infant Toddler Program

• Counseling:
• Individual, group, and family therapy
• Community information, education, and training           
• Juvenile diversion services
• Trauma treatment

• Innovative Education:
• City Arts Academy Charter School
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Harmonium Services

• Parent to Parent
• Non adversarial approach in assisting families access services, 

work effectively within complex systems and achieve self sufficiency

Youth Program (Epicentre)
• Music Venues
• Structured Activity
• Leadership Development
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IMPLEMENTING WELL BEING 
PRACTICES IN A SOCIAL SERVICE 

AGENCY
• Taking a Step back to look ahead

• Agency wide

• Commitment

• Reinforce consistency with values

• Generate Ideas

• Implement Ideas

• Outcomes
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Harmonium Board

• Direction supported by Board
• Modified Monthly Board meeting menus
• Reduce soda; increase water


